






















































































JAawia rn. CUJeingatit 
utton County Auditor 

P.O. Box 16 
onora. Texas 76950 

April 08, 2024 

CERTIFI ED MAIL 

Mr. Brady Johnson, President, The Bank & Trust, Post Office Box 895, Sonora, Texas 76950 

/Mr. Bob Malone, President, Sonora Bank.102 N. Main, Sonora, Texas 76950 

Gentlemen , 

Assistant Auditors 
Richard spinosa 

Yolanda A ila 

Please find enclosed the following information to enab le you to make an application and present your 

bid to serve as depository for the funds of the County of Sutton, Sonora, Texas, for the period of June 

1, 2024, to May 31, 2026. 

(a) Copy of Legal Notice 

{b) Two copies of the bid forms 

(c) Information concern ing the c asses and amount of funds estimated to be available for 
deposit on June 1, 2024 

Please use one copy of the enclosed Bid Form to submit your bid and address it to: 

Joseph Harris 
Sutton County Judge 
300 E. Oak St reet, Suite 4 
Sonora , Texas 76950 

If your bid is mailed, please specify on the face of the envelope the following: 

"Application for Depos itory of Sutton County Funds" 

We will appreciate it if you attach to your b id a copy of your latest financial statement . 

Bids will be publicly opened and read at 9:00 a.m., Monday, May 13m, at the Commiss ioners Court 
Regular meeting at the Sutton County Annex, Sonora, Texas. If you elect to hand-delive r your 
proposal , please do so pr ior to the 9:00 a.m. bid opening. 

Email : auditor@suttoncounty.org Office; (325) 387-5380 Fax: (325) 387-2379 



The Sutton County commissioners shall have the right to accept the application offering the most 

favorable terms and conditions for handling of such funds and sha ll have the right to reject any and 

all applications. 

The selection of the depository of its funds described above will be made by the County 

Commissioners at its Regular meeting to be held at 9:00 a.m., Monday, May 13, 2024. 

Sincerely, 

~OM°" JJ~rr, 
Maura Weingart 
Sutton County Auditor 



P.O. Box 16 
Sonora, Texa 76950 

April 8 1 2024 

uUauna 'tJJ. Cl,Ue1vi9ont 
Sutton County uditor 

Bank Depository Notice 

A istant Auditor 
Richard Espinosa 

Yo landa vila 

Notice is hereby given that Sutton County Comm issioners' Court will receive bids 
for depository for the County's funds fo r a two (2) year period , renewable on 
negotiation for an add itional two (2) year period . Any banking organi zation, 
qua li fying under the laws of the State of Texas to act as a depository of municipal 
funds, which desires to act as such deposi tory for the County of Sutton shall submit 
written appli cation therefore, sealed and marked on the outside " Application for 
Depository of Sutton County Funds." Such applications shal l be received in the 
office of Joseph Harris County Judge, 300 E. Oak Street, Sonora, Texas, not later 
than 9:00 o'clock a.m. on the 13t., day of May, 2024, at which t ime such 
applications shal l be opened and read aloud. 

Al l terms, conditions, specif ications and requ irements for such Application are 
ava ilable upon request made to the Sutton County Auditor, and same are hereby 
incorporated into this Notice to the same extent as though fu lly set forth verbatim 
herein . 

The Commissioners' Court sha ll have the right to accept the Application which offers 
the most favorable terms and conditions for hand ling of such funds and shall have 
the righ t to reject any or all Applications and to waive forma li t ies . 

Thank you , 

~OMLJt~ 
Maura Weingart 
Sutton County Audi tor 

mail : audito . uttoncounty.org Office: (325) 387-5380 Fax: (325) 387-2379 



INVITATION TO BID 

BID TITLE: BANK DEPOSITORY 

OPENING DATE: May 13, 2024 

OPENING TIME: 9:00 A.M. 

PLACE: SUTTON COUNTY ANNEX MEETING ROOM 
300 E OAK STREET 
SONORA, TX 76950 

CONTACT PERSON: JOSEPH HARRIS, COUNTY JUDGE 
300 E. OAK , SUITE 4 
SONORA, TEXAS 76950 
(325)387-2711 
judge. harris@co.sutton.tx.us 



JlAau/ta CJJ. Cl,Vetnga1tt 
utton County Auditor 

P.O. Bo. 16 
Sonora, Texa 76950 

April 8, 2024 

To: All County Depo sitory Bidd rs 

Re: Cla and amount of funds estimated to be available for deposits: 

To tal Fund Availabl e $10,690,830.00 

Now ccounts 

$5 ,2 33,695.00 

The follo""'ing should b noted: 

M.M. Accounts 

$951,849.00 

CD Accounts 

$4,505,286.00 

Assistant Audi tor 
Richard E pinosa 

Yolanda A ila 

1. The above depo it are pread over approximate ly nine (l l) incllvidual ac ount . 

2. The estimate is ba cd upon th e rece ip t of 96% of' Ad Valorem Taxes end of February 29, 
202-L 

3. February 29, 202 -! r epr ent about the high point of deposit for the County's Fiscal 
Year (ending September 30, 2024). 

Respectfully, 

C/; (QJJ)tJ Jmfld 
Maura H Weingart 

utton County Auditor 

mail : auditor1!;l uttoncounty.org Office: (32.5) 387-5380 Fa : (325) 387-2379 



GENERAL INSTRUCTIONS TO BIDDERS 

All sealed bids, along with a certified or cashier's check, must be received in the 
Sutton County Judge's office located in the Annex Building by 9:00 a.m. on 
May 13, 2024. 

All bid documents must be in sealed envelopes clearly marked as a bank 
depository bid. Completed bids must contain one original and one copy. 
The original bid must be clearly marked and contain all original signatures. 

Public opening of the bids will be during the regular meeting of the Sutton County 
Commissioners' Court held in the Annex meeting room. 

The Commissioners' Court of Sutton County reserves the right to reject in part of or 
in whole any or all bids, waive minor technicalities, and award the bid which best 
serves the interest of Sutton County. Late bids will be returned to the bidder 
unopened. 

Bids may be withdrawn at any time prior to the official opening. Alterations made 
before opening time must be initialed by bidder to guarantee authenticity. 

The undersigned agrees, if this bid is accepted, to furnish all services upon which 
fees or interest rates are offered and upon the terms and conditions in the 
specifications. The period for acceptance of this bid will be thirty (30) calendar 
days unless a different period is noted by the bidder. 

THE COUNTY EXPRESSLY REQUESTS THAT BIDDERS NOT DISCUSS THIS 
ENGAGEMENT OR THE BANK'S PLANS, EXPERIENCE OF CREDENTIALS WITH ANY 
OTHER BANKS OR ANY MEMBER OF COMMISSIONERS' COURT UNTIL REQUESTED 
BY COUNTY OFFICIALS TO MAKE A PERSONAL PRESENTATION. 

The County is exempt from Federal Excise and Sales Tax; therefore, tax must not 
be included in this bid. Bids should be submitted on the attached bid work sheet or 
a similar format. 
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I 

SPECIFICATIONS BANK DEPOSITORY 

GENERAL SPECIFICATIONS: 

SCOPE OF CONTRACT - It is the Intent of the Sutton County Commissioners' 
Court to contract with banks desiring to be designated as the Sutton County 
Depository Bank. The Contract will include all Sutton County Public Monies held by 
the Treasurer, the Registry Funds held by the District and County Clerk, funds 
collected by the Tax Assessor-Collector and any other funds collected or held under 
the tax identification number of Sutton County. 

RESPONSE REQUIRED FOR EACH SECTION - Each section of the Invitation to 
Bid requires a response from the applicant. Applicant must format responses in the 
same sequence as the Invitation to Bid. 

EVALUATION PROCESS-DEPOSITORY BANK- Sutton County will award the 
Depository Bank contract based on, but not limited to, the following criteria: 

1. Bank's financial position as it effects the Bank's ability to pledge adequate 
securities against County funds. 

2. Net rate of return on County funds. 
3. Ability to meet service requirements 
4. Cost of service. 
5. Cash management products available that will be necessary for Sutton 

County banking procedures. 

COMPLIANCE WITH STATUTES - By returning the Bid Worksheet, Bank 
acknowledges that it understands the Revised Civil Statutes of Texas (Article 2544, 
et seq. of the Revised civil Statues of Texas as revised by Local Government Code, 
Chapter 116.000 through 116.155. Chapter 117.021 through 117.058 that pertain 
to the managing and safekeeping of county funds, including but not limited to those 
specified and will comply with those statues. In this document the statutes will be 
referred to as the "Code." 
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BANK AFFILIATION - Each bank must be a member of the Federal Reserve 
System and the Federal Deposit Insurance Corporation . A bidder must be a Federal 
or Texas Chartered bank doing business in and having a full service facility within 
Sutton County, Texas. State chartered banks must be able to perform all services 
required by this invitation to bid for the Depository bank. State chartered banks 
who are submitting a bid must be a member of the Federal Deposit Insurance 
Corporation. 

June 

DURATION -MJ~~1 contract will be effective for a period of 2 years beginning r-4,a,y 1, 
2024, ending ~Ii 39, 2026. On expiration of the contract under Code 116.021, 
the contract may be renewed for two years under terms negotiated by 
Commissioners Court. If a timed deposit maturity extends beyond the expiration 
date of the contract, the depository bank will pledge sufficient securities required 
for public funds to Sutton County to provide for the maturity of the time deposit. 

The depository bank will allow a 60 day extension of contract terms in the event 
that the County must transition to a new bank at the end of the contract period. 

RENEGOTIATIONS - Section 116.021 (b) (c) of the Code specifies: 

(b) If the contract is for four year term, the contract shall allow the county to 
establish, on the basis of negotiations with the bank, new interest rates and 
financia l terms of the contract that will take effect during the final two years of the 
four-year contract. 

(c) On the renewal of the contract, the county may negotiate new interest rates and 
terms with the bank fo r the next two years in the same way and subject to the 
same conditions as provided by Subsection (b). 

INVESTMENTS MADE OUTSIDE DEPOSITORY BANKS - Sutton County reserves 
the r ight to make investments outside the Depository Bank in accordance with the 
Laws of the State of Texas and the Investment Policy of Sutton County. All 
investment purchases shall be made on the del ivery versus payment basis . 

FINANCIAL STATEMENTS - Banks wishing to be designated as the Depository Bank 
will include as part of the bid: 

The Bank's paid~up capital stock and permanent surplus. 
The Bank's most recent Annual Financial report, and a statement showing 
the financia l condition of the bank on the date of this application. 
The Bank's last two Call Reports. 

4 



GOOD FAITH GUARANTEE - A bank desir ing to be the Depository bank must 
submit with the Bid Worksheet a certified check or a cashier's check in the amount 
of $53,454.15. 

(which is on half percent of the County 's revenue for the preceding year, code 
116.023 (2), and one half of one percent of the funds held by the County and 
District Clerk during the preceding year code 117.021(d), payable to Sutton County 
as a guarantee of good fa ith. The check will be held by the County, until the 
Depository Bank is selected and security has been pledged in the amount of the 
prior daily balance of all County funds . 

The Subdepository Bank will not require a certified check, because the balances of 
the two accounts wil l not exceed $100,00.00 as insured by the FDIC. 

Commissioners' Court sha ll immediately return the certified checks of the rejected 
applicant. The Commissioners' Court shall return the successful applicants check 
aher the appl icant has provided security fo r the funds or executes and files 
depository bond that is approved by Comm issioners' Court. 

LIQUI DATED DAMAGES FOR NOT PROVI DING S ECU RITY - As stated in code 
section 116.023: 

If a bank is selected as a depository and does not provide the bond or security, the 
county shal l reta in the amount of the check as liquidated damages. The county 
j udge sha ll readvertise fo r appl ications, if necessary, to obtain a depository for the 
county . 

Good fa ith guarantee is not applicable to Subdepository Bank . 

SECU RITY - Within 15 days a~er the selection of the depository the selected Bank 
must qualify as the depository by providing security for county funds . To 
compensate for increases or decreases in County Deposits and fluctuations of 
market value of pledged collatera l, the minimu m ma rket va lue of collatera l will be 
110% of County deposits . 

The fo llowing securities are acceptable to Sutton County: 
1. U.S. Treasury Notes 
2. U.S. Treasury Bills 
3. Government Nationa l Mortgage Association Certificates 
4. Federal Farm Cred it Banks Notes and Bonds 
5. Federal Home Loan Banks Notes and Bonds 
6. Federal National Mortgage Assoc iat ion Notes and Bonds 
7. Federal Home Loan Mortgage Corporation Notes and Bonds 
8. State of Texas Bonds 
9 . Bonds of City, County and Independent School Districts located in Texas 

with a Moody's rati ng of AA or better or a Standard and Poor's rating of AA 
or better. 

1 O. FHLB Letters of Credit. Authorized collateral under Public Funds Investment Act 2256. 
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COLLATERAL MANAGEMENT - The bank must include, as part of the 
Proposal, a statement as to how the bank intends to ensure on a daily basis, 
that sufficient collateral is pledged to protect covered accounts. Also, a 
detailed monthly collateral report is required. The report shall contain 
security descriptions, par value, current face values, and current market 
value. 

VALUE OF COLLATERAL - The Bank must propose how it will value 
pledged securities. The County at any time may investigate the value of 
any of the securities that may be pledged by the Bank. The full cooperation 
of the Bank will be required in such instance. 

SERVICE REQUIREMENTS: 

CONTACT PERSON - Bank must identify a local senior level management 
person who will be responsible for overseeing the County's relationship, who 
would serve as the County's primary contact and who would be able to 
make decisions regarding operational aspects of this contract. 

ON-LINE SERVICES - It is required that as a part of the bid the Depository 
Bank will provide an online PC communication link to the County. This 
program must perform the following functions. 

1. Balance Inquiry 
2. ACH Transactions 
3. Issue Stop Payments 
4. Initiate Auto Transfers 
5. Initiate wire transfers 
6. Verify checks that have cleared 
7. Remote deposit 

STATEMENTS - Monthly statements will Include checks, deposit slips, 
transfer slips, debit and credit memos, processed for all accounts. 
Completed hard copy of statements shall be no later than 5 business days 
after the close of the month. A sample bank statement will be included as 
part of the proposal. 

PAYROLL DIRECT DEPOSIT - Bank must provide the capability for the 
county to utilize the "Direct Deposit" payroll processing, allowing employees 
to select the bank of their choice. 

TREASURY SECURITIES: The depository bank may serve as an agent for 
the County to purchase US Treasury and US Government Agency Securities 
for the maturities requested by the County. 
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AWARD OF CONTRACT - Will be executed by the Sutton County 
Commissioner's Court and will be confirmed by an award letter, Sutton 
County reserves the right to cancel the contract upon sixty days notice. 

Sutton county has five (11) separate accounts, with balances totaling 
$10,690,830.00, Now Accounts- $5,233,695.00, MM Accounts· $951,849.00 
and CD- $4,505,286.00 . Bids should specify minimum balance 
requirements. 

Please include the cost on the following page for the required services for 
Sutton County. 

Structure of Accounts: 

Non-Interest Bearing Checking Accounts 
Interest Bearing Checking Accounts 
Cash Management Accounts 
Certificates of Deposit 

Registry Funds - Separate Individual Savings Accounts. These accounts are 
held by the District and County Clerks as mandated by the court. Currently 
the officials have approximately accounts with a combined balance of 
$148,971.57, but this figure will fluctuate. The accounts will be in the 
Clerk's name for the benefit of the beneficiary and will be registered with the 
beneficiary's Social Security number. 

Interest Bearing Checking Accounts: 

Variable Interest Rate should be based on a 182 day UST-Bill rate (as 
determined by the most recent weekly Treasury Bill Auction)+/- the bankd 
predetermined basis point margin. 
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Cash Management Accounts: 

These accounts allow daily liquidity to provide cash flow based on the operating needs of the county. 

Certification of Deposit- Variable Rate 

The variable rate should be based on a 182 Day US-T-Bill rate (as determined by the most recent weekly 
Treasury Bill Auction)+/· the banks predetermined ~asis point 

Maturity 30-59 days 
Maturity 60-89 days 
Maturity 90-179 days 
Maturity 180-365 days 
Maturity ever 365 days 

Certificates of Deposit-Fixed interest rate 

Maturity 30-59 days 
Maturity 60-89 days 
Maturity 90-179 days 
Maturity 180-365 days 
Maturity over 365 days 

Less than 
$100,000.00 

+/· NIA basis points 
+/· NIA basis points 
+/- NIA basis points 
+/· NIA basis points 
+/- _N_tA __ basis points 

Le::s than 
$100,000.00 

+/- .20 basis points 
+/- .55 basis points 
+/- 5.60 •• basis points 
+/- i,_Eill..::.._basis points 
+/- 441 •· basis points 

More than 
$100,000.00 

+/- NIA basis points 
+/- NIA basis points 
+/· NIA basis points 
+/- _N_tA __ basis points 
+/- NIA basis points 

More than 
$100,000.00 

+/- _.2_o __ basis points 
+/- .55 basis points 
+/- 5.60 •· basis points 
+/- 5.60 •• basis points 
+/- 4.41 •• basis points 

•• Promotional Rates that are subject to change after Maturity 
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DEPOSITORY SERVICES 

INTEREST BEARING 
CHECKING ACCOUNT 

INVESTMENT ACCOUNTS 

WIRE TRANSFERS 

SERVICE CHARGES ON 
CHECKING ACCOUNTS 

SERVICE CHARGES ON 
INVESTMENT ACCOUNT 

COST OF DEPOSIT 
BOOKS 

COST OF CHECKS 

NIGHT DEPOSITORY 
SERVICES-lNCLU DI NG 
BAGS & KEYS 

STOP PAYMENTS 

TRANFERS BETWEEN 
ACCOUNTS 

WIRE SERVICE INCOMING 
&OUTGOING REPETITIVE 

ACH TRANSFERS 

OVERDRAWN ACCOUNTS 

RETURNED ITEMS 

BID WORKSHEET FOR DEPOSITORY BANK 

SERVICE CHARGE 

NOW Checking accounts: Ptlblic Funds Money 
Mani.et 

$15 domestic, $40 international 

BALANCE REQUIRED 

$1.000 on NOW. $2,500 on Tiered MM 

N/A 

NOW-510/rnlh, Public Funds MM $0/mth and $3 pertansaclions in excen of6/mlh. 

Tiered Public Funds MM 25/rnth and S3 service charge in excess of 6 transactiooslmth 

NIA 

Markel Price 

Market Price. Temp. Cks. $.25/ck 

No Charge 

$30.00 

Online access or contact Bank Personnel. No charge. 

$15 domestic, $40 international 

Requires "Cash Management" - $60/rnth 

See Below 

See Below 
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DIRECT DEPOSIT OF 
COUNTY EMPLOYEE 

PAYROLL CHECKS 

SHORT TERM FINANCING 

County Employees payroll deposits can be with their Bank of choosing. 

FIXED RATE _"1_A ___ % VARIABLE RATE _NIA ____ % 

CERTICATES OF OBLIGATION 

FIXED RATE -"'_A ___ %, VARIABLE RATE _NIA ____ % 

OTHER UNSPECIFIED SERVI ES AND/OR COST NOT SPECIFIED IN THIS DOCUMENT SHOULD BE 
LISTED AND ATTACHED, ALONG WITH A DESCRIPTION AND UNIT PRICING. 
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DEPOSlTORY BANK 

All banks must complete the information below to ·:alidate the bid to be the depository 
bank. 

The undersigned affirms that they are fully authorized to execute this contract by providing Sutton 
County with a Certified and Attested Resolution from a duly authorized meeting of the Board cf 
Directors of the submitting bank authorizing or emoowering the undersigned to execute this contract; 
that this bank has not prepared this bid in collusion with any other bidder; and that the contents of this 
bids as to fees, interest rates, terms or conditions of said bid have not been communicated by the 
undersigned, nor by any employee or agent, to any other bidder or to any other persons engaged in this 
type of business prior to the official opening of this bid. 

All unsigned bids will be disqualified. 

Name and address of Bank: FIRST NATIONAL BANK OF SONORA 

102 E. MAIN, SONORA, TX 76950 

Signature: _______________________________ _ 

Name: JEN JONES 

Title: $VP BRANCH MANAGER 

Telephone Number: _3-'25--'--3'""8_7-__ 3B_a_1 ______________________ _ 
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PPLICATION F R BIDS 
FOR DEPO TT RY CONTRACT OF 
SUTTO COUNTY 

ONORA, rEX. 

I. 

The undersigned bank. a state) (national) banking corporation, hereinafter c lied 
" idder:· for the privilege of acting as depository for the utton County Fu ds onora, 
Texas, herein~ft~r called 'County" for a period of two (2) years, beginning u el, 1, 2024 
and ending ~~ ' , _026 and for the privilege of receiving the fund of lhi:: County. at 
it option to place on demand or interest bearing Time Certificate of Deposit. Bidder 
will pay to County that amount of interest as provided for under the provision of Plan 
Plan B, or other alternate a proposed by Bidder. whichever hall from time to time be 
designated by County: 

Plan A-for Time Deposits·· e Attached" 

Time Deposits 

or 29 days or less 

For 30 to 50 days 

For 60 to 89 days 

For 90 to l 79 days 

Amount of !es · 
Than I 00.000 

.J.L¾ (per annum) 

Amounts f $ l 00,000 
or More 

.J.L¾ (per annum) 

.20 % ·· 

•• Promolional Rales that are sub1ect to Change after Maturity 

Plan B- •• ee tta hed'' Not an option with our Bank 

s an alternate to Pl n the under igned bank agrees to pay Ollnty intere ton time 
deposits at a rate equal NIA % (above/below) the quoted 90-day U .. Treasury Bill yield, 
based on a $ I 00,000 Time Deposit maruring e cry 30 days. 

Alternate Proposed by Bidder·• ee Anached" 

All interest factors in Plan A, Plan B or alternate plan will be c mpounded daily on a 
60 day basi which interest shall be paid monthly. 

All money deposited with Bidder, other than as deposited as time deposits, hall be 
carried by the Bidder for the account of the ounty as demand deposits and hall be 
ubjccted to withdrawal in whole or in part upon demand at any time and from time t 

time . 

2. tndicate below the fo llowing services and items which will be furnished free of 
charge (circle "Ye •· if the ervice or items is to be furnished free of charge): 

a. er ice charge 
b. harge on returned items 
c. Charge on overdrafts 
d. nlimited check and deposit slips 
e. Numerical arrangement of checks nd deposit lip 
f. afety depo it box 
g. Cashier box 
h. Certi tied checks 
1. ight depository with bags and keys 
j . Currency wrapp rs 
k. afek epin of County' s ·ecurities 
I. omputcr checks all funds 
m. Computer check (I ) fund 
n. Additional ervices (list) 

GE) 

~ 
Yes 
Ye 

crw 
Yes 

~ 
Cfil) 
Yes 
Yes 
Ye 
Yes 

0 

0 

0 
(Bgl M•rtl!I\ R,te 

~ 
No 

rn'.2) 
0 

0 

No 
~ NIA 

~ Temp Ck'I • to, S1 00 lmHd 

(El Temp Ck-I "'f0fl1 OOltmlltd 

0 Wire tranfers - $15 per wire International wires $40 per wire Cash Management $60 per month Remote Oepsos1t Capture $45 per 
month plus scanner RDC scanner cost 5350 per un,l 



Interest rate on short-Lam emergency loans hall be "'~ % 

Bidder ob ligates itself to del1.ver and pledge with th~ designated Tru tee securi ties equal 
in value lo the total of all fund of County on deposit with Depository Bank. 'uch 
~ecurilies must be adequate to fulfill n:quin!menls under ·tate statue and oumy hartt::r. 

5. 

This bid was requested by ounty and is made by Bidder v. ith the expressed agreement 
and understanding that County reserves the right to reject any and all bids and the further 
right that if an) portion or provision of this bid andlor any contract between Bidder and 
County entered into by virtue thereof if invalid. the remainder of this bid and/o r resul ting 
contract at the option of the County shall remain in full force and effect, and not be 
affected by said invalid portion or provision 

6. 

Additional services BidJer will 
pro, ide _____ _ _ _____________________ _ 

I O ti/\. l A 202• 

Dated this ____ __day of __t_~.~-

Bidder: 



@ Member FDIC 

SONORABANK 

May 13, 2024 

Joseph Harris 
Sutton County Judge 
300 E Oak St., St 4 
Sonora TX 76950 

Re: Application for Depository of Sutton County Funds 
For period: June I, 2024 - May 31 , 2026 

Judge Harris & Commissioners, 

Sonora Bank appreciates the opportunity to complete and submit a bid for the 
Depository of Sutton County Funds. It is the goal of our financial institution to 
provide you excellent customer service in a hometown atmosphere. We want 
you to feel that you are a valued customer, not just a number! 

As requested, please find the completed "Invitation to Bid" form completed 
with attachments and enclosed. 

It's vital to have a financial partner that works with you. With this in mind, 
please note that stated interest rates in the attached bid offer a competitive edge 
to rates being offered by many financial institutions in the area. Thus, more 
return on your money and a win, win situation for you, us and our community. 

Should there be any questions regarding the enclosed bid, please do not hesitate 
contacting Jen Jones or Tonya Brown at 325-387-3861. 

Again, thank you for allowing us the opportunity to bid for this 2 year 
depository. We look forward to your decision. 

Respectfully, 

~Al p,vvP 
J~ones 
Sr. ice President 
Branch Manager 

~Jl ik~.~ 
Tony Bro 
VIP Lending 
Assistant Branch Manager 

102 E. Main Street • Sonora, TX 76950 • 325.387.3861 
www.sonorabank.com 



J/lau1ta tJJ. CWeingo1tt 
Sutton County Auditor 

P.O. Box 16 
Sonora. Texas 76950 

April 08, 2024 

CERTIFIED MAIL 

Mr. Brady Johnson, President, The Bank & Trust, Post Ottice Box 895, Sonora, Texas 76950 

/ Mr. Bob Malone, President, Sonora Bank, 102 N. Main, Sonora, Texas 76950 

Gentlemen, 

Assistant Auditors 
Richard Espinosa 

Yolanda Avila 

Please find enclosed the following information to enable you to make an application and present your 

bid to serve as depository for the funds of the County of Sutton, Sonora, Texas, for the period of June 

1, 2024, to May 31, 2026. 

(a) Copy of Lega l Notice 

(b) Two copies of the bid forms 
(c) Information concerning the classes and amount of funds estimated to be available for 

deposit on June 1, 2024 

Please use one copy of the enclosed Bid Form to submit your bid and address it to: 

Joseph Harris 
Sutton County Judge 
300 E. Oak Street, Suite 4 
Sonora, Texas 76950 

If your bid is mailed, please specify on the face of the envelope the following: 

"Application for Depository of Sutton County Funds" 

We will appreciate it if you attach to your bid a copy of your latest financial statement. 

Bids will be publicly opened and read at 9:00 a.m., Monday, May 13'h • at the Commissioners Court 
Regular meeting at the Sutton County Annex, Sonora, Texas. If you elect to hand-deliver your 

proposal, please do so prior to the 9:00 a.m. bid opening. 

Email : auditor@suttoncounty.org Office: (325) 387-5380 Fax: (325) 387-2379 



The Sutton County commissioners shall have the right to accept the application offering the most 
favorable terms and conditions for handling of such funds and shall have the right to reject any and 

all applications. 

The selection of the depository of its funds described above will be made by the County 
Commissioners at its Regular meeting to be held at 9:00 a.m., Monday, May 13, 2024. 

Sincerely, 

~MllA~F 
Maura Weingart 
Sutton County Auditor 



P.O . Box 16 
Sonora, Texas 76950 

April 8, 2024 

J\Aaww <JJ. Cl,Vei viga1tt 
Sutton County Auditor 

Bank Depository Notice 

Assistant I\ ud itors 
Richard Espinosa 

Yolanda Avila 

Notice is hereby given that Sutton County Commissioners' Court will receive bids 
for depository for the County's funds for a two (2) year period, renewable on 
negotiation for an additional two (2) year period . Any banking organization, 
qualifying under the laws of the State of Texas to act as a depository of municipal 
funds, which desires to act as such depository for the County of Sutton shall submit 
written application therefore, sealed and marked on the outside "Application for 
Depository of Sutton County Funds." Such applications shall be received in the 
office of Joseph Harris County Judge, 300 E. Oak Street, Sonora, Texas, not later 
than 9:00 o'clock a.m. on the 13th day of May, 2024, at which t ime such 
applications shall be opened and read aloud. 

Al l terms, conditions, specifications and requirements for such Application are 
available upon request made to the Sutton County Auditor, and same are hereby 
incorporated into this Notice to the same extent as though fully set forth verbatim 
herein. 

The Commissioners' Court shall have the right to accept the Application which offers 
the most favorable terms and conditions for handling of such funds and shall have 
the r ight to reject any or all Applications and to waive formali ties. 

Thank you, 

~&MiJftJrrf1d 
Maura Weingart 
Sutton County Auditor 

Email : aud itor@suttoncounty.org Office: (325) 387-5380 Fax: (325) 387-2379 



INVITATION TO BID 

BID TITLE: BANK DEPOSITORY 

OPENING DATE: May 13, 2024 

OPENING TIME: 9:00 A.M. 

PLACE: SUTTON COUNTY ANNEX MEETING ROOM 
300 E OAK STREET 
SONORA, TX 76950 

CONTACT PERSON: JOSEPH HARRIS, COUNTY JUDGE 
30D E. OAK , SUITE 4 
SONORA, TEXAS 76950 
(325)387-2711 
judge. harris@co .sutton .tx. us 



vUau1ta ffi. CWeinga1tt 
Sutton County Auditor 

P.O. Box 16 
Sonora, Texas 76950 

April 8, 2024 

To: All County Depository Bidders 

Re: Class and amount of funds estimated to be available for deposits: 

Total Funds Available $10,690,830.00 

Now Accounts 

$5,233,695.00 

The following should be noted: 

M.M. Accounts 

$951,849.00 

CD Accounts 

$4,505,286.00 

Assistant Auditors 
Richard Espinosa 

Yolanda Avila 

l. The above deposits are spread over approximately rune (11) individual accounts. 

2. The estimate is based upon the receipt of 9696 of Ad Valorem Taxes end of February 29, 
202-:1. 

3. February 29, 202-l represents about the high point of deposits for the County's Fiscal 
Year (ending September 30, 2024). 

Respectfully, 

{jJ {U1ll0-J J/Jnf!J 
Maura H Weingart 

Sutton County Auditor 

Email. audito~suttoncounty.org Office: (325) 387-5380 Fax: (325) 387-2379 



GENERAL INSTRUCTIONS TO BIDDERS 

All sealed bids, along with a certified or cashier's check, must be received in the 
Sutton County Judge's office located in the Annex Building by 9:00 a.m. on 
May 13, 2024. 

All bid documents must be in sealed envelopes clearly marked as a bank 
depository bid. Completed bids must contain one original and one copy, 
The original bid must be clearly marked and contain all original signatures. 

Public opening of the bids will be during the regular meeting of the Sutton County 
Commissioners' Court held In the Annex meeting room. 

The Commissioners' Court of Sutton County reserves the right to reject in part of or 
in whole any or all bids, waive minor technicalities, and award the bid which best 
serves the interest of Sutton County. Late bids will be returned to the bidder 
unopened. 

Bids may be withdrawn at any time prior to the official opening. Alterations made 
before opening time must be Initialed by bidder to guarantee authenticity. 

The undersigned agrees, if this bid is accepted, to furnish all services upon which 
fees or interest rates are offered and upon the terms and conditions in the 
specifications. The period for acceptance of this bid will be thirty (30) calendar 
days unless a different period is noted by the bidder. 

THE COUNlY EXPRESSLY REQUESTS THAT BIDDERS NOT DISCUSS THIS 
ENGAGEMENT OR THE BANK'S PLANS, EXPERIENCE OF CREDENTIALS WITH ANY 
OTHER BANKS OR ANY MEMBER OF COMMISSIONERS' COURT UNTIL REQUESTED 
BY COUNlY OFFICIALS TO MAKE A PERSONAL PRESENTATION. 

The County is exempt from Federal Excise and Sales Tax; therefore, tax must not 
be included in this bid. Bids should be submitted on the attached bid work sheet or 
a similar format. 

2 



SPECIFICATIONS BANK DEPOSITORY 

GENERAL SPECIFICATIONS: 

SCOPE OF CONTRACT - It is the intent of the Sutton County Commissioners' 
Court to contract with banks desiring to be designated as the Sutton County 
Depository Bank. The Contract will include all Sutton County Public Monies held by 
the Treasurer, the Registry Funds held by the District and County Clerk, funds 
collected by the Tax Assessor-Collector and any other funds collected or held under 
the tax identification number of Sutton County. 

RESPONSE REQUIRED FOR EACH SECTION - Each section of the Invitation to 
Bid requires a response from the applicant. Applicant must format responses in the 
same sequence as the Invitation to Bid. 

EVALUATION PROCESS-DEPOSITORY BANK- Sutton County will award the 
Depository Bank contract based on, but not limited to, the following criteria: 

1. Bank's financial position as it effects the Bank's ability to pledge adequate 
securities against County funds. 

2. Net rate of return on County funds. 
3. Ability to meet service requirements 
4. Cost of service. 
5. Cash management products available that will be necessary for Sutton 

County banking procedures. 

COMPLIANCE WITH STATUTES - By returning the Bid Worksheet, Bank 
acknowledges that it understands the Revised Civil Statutes of Texas (Article 2544, 
et seq. of the Revised civil Statues of Texas as revised by Local Government Code, 
Chapter 116.000 through 116.155. Chapter 117.021 through 117.058 that pertain 
to the managing and safekeeping of county funds, including but not limited to those 
specified and will comply with those statues. In this document the statutes will be 
referred to as the "Code." 
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BANK AFFILIATION - Each bank must be a member of the Federal Reserve 
System and the Federal Deposit Insurance Corporation . A bidder must be a Federal 
or Texas Chartered bank doing business in and having a full service facility within 
Sutton County, Texas. State chartered banks must be able to perform all services 
required by this invitation to bid for the Depository bank. State chartered banks 
who are submitting a bid must be a member of the Federal Deposit Insurance 
Corporation. 

June 

DURATION -MJ,h~
1 
contract will be effective for a period of 2 years beginning l'4ity 1, 

2024, ending ~ I 3-e, 2026. On expiration of the contract under Code 116.021, 
the contract may be renewed for two years under terms negotiated by 
Commissioners Court. If a timed deposit maturity extends beyond the expiration 
date of the contract, the depository bank will pledge sufficient securities required 
for public funds to Sutton County to provide for the maturity of the time deposit. 

The depository bank will allow a 60 day extension of contract terms in the event 
that the County must transition to a new bank at the end of the contract period. 

RENEGOTIATIONS - Section 116.021 (b) (c) of the Code specifies: 

(b) If the contract is for four year term, the contract shall allow the county to 
establish, on the basis of negotiations with the bank, new interest rates and 
financial terms of the contract that will take effect during the final two years of the 
four-year contract. 

( c) On the renewal of the contract, the county may negotiate new interest rates and 
terms with the bank for the next two years in the same way and subject to the 
same conditions as provided by Subsection (b). 

INVESTMENTS MADE OUTSIDE DEPOSITORY BANKS - Sutton County reserves 
the right to make investments outside the Depository Bank in accordance with the 
Laws of the State of Texas and the Investment Policy of Sutton County. All 
investment purchases shall be made on the delivery versus payment basis. 

FINANCIAL STATEMENTS - Banks wishing to be designated as the Depository Bank 
will include as part of the bid: 

../ 1. The Bank's paid-up capital stock and permanent surplus. 
✓2 . The Bank's most recent Annual Financial report, and a statement showing 

the financia l condition of the bank on the date of this application. 
v-1- The Bank's last two Ca ll Reports . 
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GOOD FAITH GUARANTEE - A bank desiring to be the Depository bank must 
submit with the Bid Worksheet a certified check or a cashier's check in the amount 
of $53,454.15. 

(which is on half percent of the County's revenue for the preceding year, code 
116.023 (2), and one half of one percent of the funds held by the County and 
District Clerk during the preceding year code 117.021(d), payable to Sutton County 
as a guarantee of good faith. The check will be held by the County, until the 
Depository Bank is selected and security has been pledged in the amount of the 
prior daily balance of all County funds. 

The Subdepository Bank will not require a certified check, because the balances of 
the two accounts wil l not exceed $100,00.00 as insured by the FDIC. 

Commissioners' Court shall immediately return the certified checks of the rejected 
applicant. The Commissioners' Court shall return the successful applicants check 
after the applicant has provided security for the funds or executes and files 
depository bond that is approved by Commissioners' Court. 

LIQUIDATED DAMAGES FOR NOT PROVI DING SECURITY - As stated in code 
section 116.023: 

If a bank is selected as a depository and does not provide the bond or security, the 
county shall reta in the amount of the check as liquidated damages. The county 
judge shall readvertise for appl ications, if necessary, to obtain a depository for the 
county. 

Good faith guarantee is not applicable to Subdepository Bank. 

SECURITY - Wit hin 15 days after the selection of the depository the selected Bank 
must qualify as the depository by providing security for county funds. To 
compensate for increases or decreases in County Deposits and fluctuations of 
market value of pledged collateral, the minimum market value of collateral wil l be 
110% of County deposits. 

The following securities are acceptable to Sutton County: 
1. U.S. Treasury Notes 
2. U.S. Treasury Bills 
3. Government National Mortgage Association Certificates 
4. Federal farm Credit Banks Notes and Bonds 
5. Federal Home Loan Banks Notes and Bonds 
6. federal National Mortgage Association Notes and Bonds 
7. federal Home Loan Mortgage Corporation Notes and Bonds 
8. State of Texas Bonds 
g. Bonds of City, County and Independent School Districts located in Texas 

with a Moody's rating of AA or better or a Standard and Poor's rating of AA 
or better. 

1 o. FHLB Letters of Credit. Authorized collateral under Public Funds Investment Act 2256. 
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COLLATERAL MANAGEMENT - The bank must include, as part of the 
Proposal, a statement as to how the bank intends to ensure on a daily basis, 
that sufficient collateral is pledged to protect covered accounts. Also, a 
detailed monthly collateral report is required. The report shall contain 
security descriptions, par value, current face values, and current market 
value. 

VALUE OF COLLATERAL - The Bank must propose how it will value 
pledged securities. The County at any time may investigate the value of 
any of the securities that may be pledged by the Bank. The full cooperation 
of the Bank will be required in such instance. 

SERVICE REQUIREMENTS: 

CONTACT PERSON - Bank must identify a local senior level management 
person who will be responsible for overseeing the County's relationship, who 
would serve as the County's primary contact and who would be able to 
make decisions regarding operational aspects of this contract. 

ON-LINE SERVICES - It is required that as a part of the bid the Depository 
Bank will provide an online PC communication link to the County. This 
program must perform the following functions. 

1. Balance Inquiry 
2. ACH Transactions 
3. Issue Stop Payments 
4. Initiate Auto Transfers 
5. Initiate wire transfers 
6. Verify checks that have cleared 
7. Remote deposit 

STATEMENTS - Monthly statements will Include checks, deposit slips, 
transfer slips, debit and credit memos, processed for all accounts. 
Completed hard copy of statements shall be no later than 5 business days 
after the close of the month. A sample bank statement will be included as 
part of the proposal. 

PAYROLL DIRECT DEPOSIT - Bank must provide the capability for the 
county to utilize the "Direct Deposit" payroll processing, allowing employees 
to select the bank of their choice. 

TREASURY SECURITIES: The depository bank may serve as an agent for 
the County to purchase US Treasury and US Government Agency Securities 
for the maturities requested by the County. 
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AWARD OF CONTRACT - Will be executed by the Sutton County 
Commissioner's Court and will be confirmed by an award letter. Sutton 
County reserves the right to cancel the contract upon sixty days notice. 

Sutton county has five (11} separate accounts, with balances totaling 
$10,690,830.00, Now Accounts- $5,233,695.00, MM Accounts- $951,849.00 
and CD- $4,505,286.00 . Bids should specify minimum balance 
requirements. 

Please include the cost on the following page for the required services for 
Sutton County. 

Structure of Accounts: 

Non-Interest Bearing Checking Accounts 
Interest Bearing Checking Accounts 
Cash Management Accounts 
Certificates of Deposit 

Registry Funds - Separate Individual Savings Accou.nts. These accounts are 
held by the District and County Clerks as mandated by the court. Currently 
the officials have approximately accounts with a combined balance of 
$148,971.57, but this figure will fluctuate. The accounts will be in the 
Clerk's name for the benefit of the beneficiary and will be registered with the 
beneficiary's Social Security number. 

Interest Bearing Checking Accounts: 

Variable Interest Rate should be based on a 182 day UST-Bill rate (as 
determined by the most recent weekly Treasury Bill Auction)+/- the bankd 
predetermined basis point margin. 
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Cash Management Accounts: 

These accounts allow daily liquidity to provide cash flow based on the operating needs of the county. 

Certification of Deposit- Variable Rate 

The variable rate should be based on a 182 Day US-T-Bill rate (as determined by the most recent weekly 
Treasury Bill Auction)+/- the banks predetermined ~asis point 

Maturity 30-59 days 
Maturity 60-89 days 
Maturity 90-179 days 
Maturity 180-365 days 
Maturity ever 365 days 

Certificates of Deposit-Fixed interest rate 

Maturity 30-59 days 
Maturity 60-89 days 
Maturity 90-179 days 
Maturity 180-365 days 
Maturity over 365 days 

Less than 
$100,000.00 

+/· NIA 

+/• NIA 

+/· NIA 

+/- NIA 

+/- NIA 

basis points 
basis points 
basis points 
basis points 
basis points 

Le~s than 
$100,000.00 

+/- .20 basis points 
+/· .55 basis points 
+/- 5.60 •• basis points 
+/- 2,.llQ..::_basis points 
+/- 4.41 •· basis points 

More than 
$100,000.00 

+/- _N_IA __ .basis points 
+/- NIA basis points 
+/- NIA basis points 
+/- NIA basis points 
+/· NIA basis points 

More than 
$100,000.00 

+/- ""'.2;;:.o __ basis points 
+/- .55 basis points 
+/- 5.60.. basis points 
+/- 560 •• basis points 
+/- 4.41 •• basis points 

"* Promotional Rates that are subject to change after Maturity 
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DEPOSITORY SERVICES 

INTEREST BEARING 
CHECKING ACCOUNT 

INVESTMENT ACCOUNTS 

WIRE TRANSFERS 

SERVICE CHARGES ON 
CHECKING ACCOUNTS 

SERVICE CHARGES ON 
INVESTMENT ACCOUNT 

COST OF DEPOSIT 
BOOKS 

COST OF CHECKS 

NIGHT DEPOSITORY 
SERVICES-INCLUDING 
BAGS & KEYS 

STOP PAYMENTS 

TRANFERS BETWEEN 
ACCOUNTS 

WIRE SERVICE INCOMING 
&OUTGOING REPETITIVE 

ACH TRANSFERS 

OVERDRAWN ACCOUNTS 

RETURNED ITEMS 

BID WORKSHEET FOR DEPOSITORY BANK 

SERVICE CHARGE 

NOW Checking accounts; Public F!XldS Money 
Man<et 

$15 domestic. $40 international 

BALANCE REQUIRED 

$1,000 on NOW, $2,500 on Tiered MM 

NIA 

NOW-$10/mlh, Public Funds MM $0/mlh and $3 per 1ansactIons in excess of 6/mth, 

Tiered Public Funds MM 25/mlh and S3 sel"'llce charge in excess o16 transact100s/mlh 

NIA 

Market Price 

Markel Price. Temp. Cks. $.251ck 

No Charge 

$30.00 

Online access or contact Bank Personnel. No charge. 

$15 domestic, $40 international 

Requires "Cash Management"• $60/mth 

See Below 

See Below 
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DIRECT DEPOSIT OF 
COUNTY EMPLOYEE 
PAYROLL CHECKS 

SHORT TERM FINANCING 

County Employees payroll deposits can be with their Bank of choosing. 

FIXED RATE-"'-• ___ % VARIABLE RATE-"'-• ___ % 

CERTICATES OF OBLIGATION 

FIXED RATE_"'_• ___ % VARIABLE RATE-"'-• ____ % 

OTHER UNSPECIFIED SERVI ES AND/OR COST NOT SPECIFIED IN THIS DOCUMENT SHOULD BE 
LISTED AND ATTACHED, ALONG WITH A DESCRIPTION AND UNIT PRICING. 
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DEPOSITORY BANK 

All banks must complete the information below to ·:alidate the bid to be the depository 
bank. 

The undersigned affirms that they are fully authorized to execute this contract by providing Sutton 
County with a Certified and Attested Resolution from a duly authorized meeting of the Board of 
Directors of the submitting bank authorizing or emaowering the undersigned to execute this contract; 
that this bank has not prepared this bid in collusion with any other bidder; and that the contents of this 
bids as to fees, interest rates, terms or conditions of said bid have not been communicated by the 
undersigned, nor by any employee or agent, to any other bidder or to any other persons engaged in this 
type of business prior to the official opening of this bid. 

All unsigned bids will be disqualified. 

Name and address of Bank: FIRST NATIONAL BANK OF SONORA 

102 E. MAIN. SONORA. TX 76950 

Signature:. ________________________________ _ 

Name: JEN JONES 

Title: SVP BRANCH MANAGER 

Telephone Number: __::3:o.25:,:·,:,38"-7"'-3"'86ec1c__ ________________________ _ 
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APPLICATION FOR BIDS 
FOR DEPOSITORY CONTRACT OF 
SUTTON COUNTY 
SONORA, TEXAS 

I. 

The undersigned bank. a (state) (national) banking corporation, hen:inafter called 
'•Bidder," for the privilege of acting as depository for the Sutton County Fu!?u1~, Sonora. 
Texas, ~erein:ft~r called "County" for a period of two (2) years, beginning ~ I , 2024 
and end mg ~1 ~ . 2026, and for the privilege of receiving the funds of the County. at 
its option to place on demand or interest bearing Time Certificates of Deposit. Bidder 
will pay to County that amount of imerest as provided for under the provisions of Plan A. 
Plan B, or other alternate as proposed by Bidder. whichever shall from time to time be 
designated by County: 

Plan A-for Time Deposits ·'See Attached" 

Time Deposits 

For 29 days or less 

For 30 10 50 days 

For 60 to 89 days 

For 90 to 179 days 

Amount of less 
Than $100.000 

...1.L¾ (per annum) 

Amounts of$100,000 
or More 

...1.L % (per annum) 

•• Promotional Rates that are subject to change after Maturity 

Plan B- ·' See Attached" Not an option with our Bank 

As an alternate 10 Plan A the undersigned bank agrees to pay County interest on time 
deposits at a rate equal~% (above/below) the quoted 90-day U.S. Treasury Bill yield, 
based on a $100,000 Time Deposit maturing every 30 days. 

Alternate Proposed by Bidder "Sec Attached'' 

All interest factors in Plan A, Plan B or alternate plans will be compounded daily on a 
360 day basis which interest shall be paid monthly. 

All moneys deposited with Bidder, other than as deposited as time deposits, shall be 
carried by the Bidder for the account of the County as demand deposits and shall be 
subjected to withdrawal in whole or in part upon demand at any time and from time to 

time. 

2. Indicate below the following services and items which will be furnished free of 
charge (circle "Yes" if the service or items is to be furnished free of charge): 

a. Service charge (2w No 

b. Charge on returned items ~ 
No 

c. Charge on overdrafts 0 

d. Unlimited checks and deposit slips Yes ~ Mel1(et R•t• 

e. Numerical arrangement of checks and deposit slips Yes (]£) 
f. Safety deposit box Cw) No 

g. Cashier box Yes Im 
h. Certified checks ~ No 

I. , ight depository with bags and keys No 

j. Currency wrappers crm No 

k. Safekeeping of County's securities Yes cm) NIA 

I. Computer checks all funds Yes CE) Temp Cks 4fofS1 OOlwnll.ci 

m. Computer checks (I) fund Yes ~ Temp Cks 4 tor S1 00 limll-«t 

n. Additional Services (list) Yes No 

0 Wire tranfers - $15 per wwe International wires $40 per wire Cash Management $60 per month Remote Depsosrt Capture $45 per 
month plus scanner RDC scanner cost S350 per unit 



3. 

Interest rate on short-term emergency loans shall be ~% 

4. 

Bidder obligates itself to deliver and pledge with the designated Trustee securities equal 
in value to the total of all funds of County on deposit with Depository Bank. Such 
securities must be adequate to fulfill requirements under state statue and County Charter. 

5. 

This bid was requested by County and is made by Bidder with the expressed agrecmelll 
and understanding that County reserves the right to reject any and all bids and the further 
right that if any portion or provision of this bid and/or any contract between Bidder and 
County entered into by virtue thereof if invalid, the remainder of this bid and/or resulting 
contract at the option of the County shall remain in full force and effect, and not be 
affected by said invalid portion or provision. 

6. 

Additional services Bidder will 
provide _____________________________ _ 

Dated this ___ ) __,cQ_t'VL ___ day of ~ :;~;8. 

Bidder: 



Date: April 19, 2024 

To: Commissioners' Court 

Sutton County 

From: 

Re: 

Brady M. Johnson 

President 

The Bank and Trust, ssb 

Bank Depository Services for the term of June 1, 2024 to May 31, 2026 

The following is in response to Sutton County's Invitation to Bid for Bank Depository Services 
for the term of June 1, 2024 to May 31, 2026. 

Bank Affiliation: The Bank and Trust, ssb (the "Bank") is a state chartered bank doing business 
in and having a full service facility within Sutton County, Texas and as well as a member of the 
Federal Reserve System and the Federal Deposit Insurance Corporation. 

Duration: We acknowledge that the contract will be effective for a period of two years 
beginning June 1, 2024 and ending May 31, 2026. The contract may be renewed for two years 
under terms negotiated by Sutton County Commissioners Court. If a time deposit maturity 
extends beyond the expiration date of the contract, the Bank will pledge sufficient securities 
required for public funds to Sutton County to provide for the maturity of the time deposit. The 
Bank will also allow a 60 day extension of contract terms in the event that the County must 
transition to a new bank at the end of the contract period. 

Financial Statements: As of March 31, 2024, the Bank's paid-up capital stock and permanent 
surplus are $2,990,000 and $20,928,000, respectively. We have attached a copy of the audited 
financial report ofWestex Bancorp and Subsidiaries as of December 31, 2023 , the September 
30, 2023 and December 31, 2023 call reports, as well as interim financial statements for the 
period ended March 31, 2024 (March call report will be filed April 30, 2024). 

Security: The Bank will use pledged securities as collateralization of the County's funds. 

The Bank will provide collateral equal to 110% of all County time and demand deposits plus 
accrued interest minus applicable FDIC coverage. Collateral will be pledged to the County and 
held in an independent safekeeping institution by a custodian or permitted institution as specified 
by the Public Funds Collateral Act. 



The Bank will be liable for monitoring and maintaining the collateral and the required margin at 
all times and will provide original safekeeping notice and a monthly report of the collateral to 
include the security description, par amount, cusip, and market value. 

The Bank will pledge securities approved by the County. The Bank will not access any 
collateral charges on the County. We pledge securities on Friday of each week, please notify the 
Bank if the County expects to have funds in excess of normal requirements. 

Contact Information: 

Primary Contact: Brady M. Johnson 
President 
Phone - 325-387-2593 
Fax - 325-387-5256 
BJohnson@thebankandtrust.bank 

Secondary Contact: Twana Billeaudeau 
Chief Operations Officer 
Phone - 830-768-4006 
Fax - 830-768-4020 
TBilleaudeau!althebankandtrust.bank 

Emergency Contact: The Bank's Call Center 
1-800-8-Del Rio 

After Hours Contact: Brady M. Johnson ~ell phone - 325-226-3835 
Twana Billeaudeau - cell phone - 830-734-6269 

On-Line Services: The Bank offers internet banking and cash management services; of which 
the County is a current user. Our services include the following: 

• prior day summary and detail balance reporting on all accounts 
• intra-day detail and summary balances ( on local main and payroll accounts) 
• initiation and monitoring of internal and wire transfers 
• image access 
• payroll services 
• If internet banking is unavailable, the County may call the above-mentioned contacts 

or the Bank's call center for assistance 
• Daily balance information is available after 8:00 a.m. each day 
• The County has complete control over who has access to cash management and the 

accompanying individual authority levels. The Bank has multi-factor authentication 
in place for secure sign-in purposes. 

• Wire transfer initiation is available (separate agreement is required) 
• Outgoing wire transfers completed before 3 :00 p.m. and incoming wire transfers 

received before 4:00 p.m. will post on the same-day business. 



• Internal transfers completed before 6:00 p.m. will post on the same-day business. 
• ACH, such as payroll, must be submitted by 4:00 p.m. with the appropriate effective 

date. 
• Remote Deposit Capture is available (separate agreement and additional equipment is 

required) 

Statements: Monthly statements will include checks, deposit slips, transfer slips, debit and 
credit memos processed for all accounts. Hard copies of statements will be mailed no later than 
5 days after the close of the month. A sample bank statement is attached. 

Payroll Direct Deposit: Through our cash management program, the County will be able to 
utilize "Direct Deposit" payroll processing, allowing employees to select the bank of their 
choice. 

Interest Rate Alternate Proposal by Bidder: 

NO\V Accounts and Money Market Accounts: The County will earn interest at a variable rate 
of interest equal to the Bank's Posted Premium Money Market rates plus spread of 0.50% on the 
daily ledger balances for the County. Our rates plus 0.50% spread, as of April 19, 2024, are as 
follows: 

0 p remrnm M onev M k tA are t ccoun s 
Balance Tier Rate APY 

$2,500 to $24,999.99 1.09% 1.09% 

$25,000 to $49,999.99 1.09% 1.09% 

$50,000 to $74,999.99 1.09% 1.09% 

$75,000 to $99,999.99 1.14% 1.14% 

$100,000 to $199,999.99 1.80% 1.80% 

$200,000 to $499,999.99 1.80% 1.80% 

$500,000 to $999,999.99 1,80% 1.80% 

$1,000,000 and over 1.80% 1.80% 



Certificates of Deposit: The Bank and Trust, s.s.b. 's Posted Jumbo CD rates. Our rates as of 
April 19, 2024 are as follows: 

o Jumbo CD rates 
Term of CD Rate APY 

14 days 0.50% 0.50% 

32 days 0.50% 0.50% 

60 days 0.50% 0.50% 

3 months 0.50% 0.50% 

6 months 4.50% 4.50% 

11 months 3.25% 3.25% 

12 months 2.30% 2.30% 

All moneys deposited with Bidder, other than moneys deposited as time deposits, shall be carried 
by Bidder for the account of County as demand deposits and shall be subject to withdrawal in 

whole or in part upon demand at any time and from time to time. 

Bid \Vorkshcct for Depository Bank: 

Interest Bearing Checking Account - Minimum Balance Required $2,500 

Investment Account - Minimum Balance Required $2,500 

Wire Transfers - No Charge 

Service Charge on Checking Account - No charge for Account Analysis 

Service Charge on Investment Account - No charge for Account Analysis 

Cost of Deposit Books -Bank's cost 

Cost of Checks -Bank's cost 

Night Depository Services (including bags and key)-No Charge 

Stop Payments - No Charge 

Transfers Between Accounts - No Charge 

Wire Service Incoming & Outgoing Repetitive - No Charge 

ACH Transfers - No Charge 

Overdrawn Accounts - No Charge 

Returned Items-No Charge 



Direct Deposit of County Employee Payroll Checks - No Charge 

Short Term Financing - Wall Street Journal Prime Floating or fixed for up to 2 years, with 
a floor of 4.5% 

Certificates of Obligations - not offered 

Verification 

The undersigned affirms that they are fully authorized to execute this contract by providing 
Sutton County with a Certified and Attested Resolution from a duly authorized meeting of the 
Board of Directors of the submitting bank authorizing or empowering the undersigned to execute 
this contract; that this bank has not prepared this bid in collusion with any other bidder; and that 
the contents of this bid as to fees, interest rate, term or conditions of said bid have not been 
communicated by the undersigned, nor by any employee or agent, to any other bidder or to any 
other persons engaged in this type of business prior to the official opening of this bid. 

The Bank and Trust, ssh 
229 Hwy 277 North 
P.O. Box 895 
Sonora, Texas 76950 

Brady M. Johnson 
President 
325-387-2593 



APPLICATION FOR BIDS 
FOR DEPOSITORY CONTRACT OF SUTTON 
COUNTY 
SONORA, TEXAS 

1. 

The undersigned bank, a (state) (national) banking corporation, hereinafter called "Bidder," for the 
privilege of acting as depository for the Sutton County Funds, Sonora, Texas, hereinafter called 
"County" for a period of two (2) years, beginning June 1, 2024 and ending May 31, 2026, and for the 
privilege of receiving the funds of the County, at its option to place on demand or interest bearing 
Time Certificates of Deposit. Bidder will pay to County that amount of interest as provided for under 
the provisions of Plan A, Plan B, or other alternate as proposed by Bidder, whichever shall from time 
to time be designated by County: 

Alternate Proposed by Bidder: 

NOW Accounts and Money Market Accounts: The County will earn interest at a variable rate of interest equal 
to the Bank's Posted Premium Money Market rates plus spread of 0.50% on the daily ledger balances for the 
County. Our rates plus 0.50 spread, as of April 19, 2024, are as follows: 

oP 'M Mk A remmm onev ar et ccounts 
Balance Tier Rate APY 
$2,500 to $24,999.99 1.09% 1.09% 
$25,000 to $49,999.99 1.09% 1.09% 
$50 000 to $74,999.99 1.09% 1.09% 
$75,000 to $99,999.99 1.14% 1,14% 
$100,000 to $199 999.99 1.80% 1.80% 
$200.000 to $499 999.99 1.80% 1.80% 
$500,000 to $999,999.99 1.80% 1.80% 
$1,000,000 and over 1.80% 1.80% 

Certificates of Deposit: The Bank and Trust, s.s.b.'s Posted Jumbo CD rates. Our rates as of April 19, 2024 are 
as follows: 

o Jumbo CD rates 
Term of CD Rate APY 
14 davs 0.50% 0.50% 
32 days 0.50% 0.50% 

60 davs 0.50% 0.50% 

3 months 0.50% 0.50% 
6 months 4.50% 4.50% 
11 months 3.25% 3.25% 
12 months 2.30% 2.30% 

All interest factors will be compounded daily on a 360 day basis which interest shall be paid 
monthly. 

All moneys deposited with Bidder, other than as deposited as time deposits, shall be carried by the 



Bidder for the account of the County as demand deposits and shall be subjected to withdrawal in 
whole or in part upon demand at any time and from time to time. 

2. Indicate below the following services and items which will be furnished free of 
charge 

a. Service charge - no charge for account analysis 
b. Charge on returned items - no charge 
c. Charge on overdrafts - no charge 
d. Unlimited checks and deposit slips - Bank's costs 
e. Numerical arrangement of checks and deposit slips - no charge 
f. Safety deposit box - no charge of 3x5 box (based on availability) 
g. Cashier box - no charge 
h. Certified checks - no charge 
1. Night depository with bags and keys - no charge 
J. Currency wrappers - no charge 
k. Safekeeping of County's securities - No charge 
1. Computer checks all funds - Bank's costs 
m. Computer checks (1) fund- Bank's cost 
n. Additional Services (list) - Wire Transfers and Internet Cash Management - no 

charge 



' • .. .f. 

3. 

Interest rate on short-term emergency loans shall be Wall Street Journal Prime Floating or 
fixed for up to 2 years, with a floor of 4.5% 

4. 

Bidder obligates itself to deliver and pledge with the designated Trustee securities equal in 
value to the total of all funds of County on deposit with Depository Bank. Such securities 
must be adequate to fulfill requirements under state statue and County Charter. 

5. 

This bid was requested by County and is made by Bidder with the expressed agreement 
and understanding that County reserves the right to reject any and all bids and the further 
right that if any portion or provision of this bid and/or any contract between Bidder and 
County entered into by virtue thereof if invalid, the remainder of this bid and/or resulting 
contract at the option of the County shall remain in full force and effect, and not be 
affected by said invalid portion or provision. 

6. 

Additional services Bidder will 
Provide: Please see attached memo that details the on line services, statements and 
direct deposit services 

Dated this_"-/_'(;......__.=--___ day of~; r.2024. 

Bidder; The Bank and Trust, SSB 




















